
SKH Lam Woo Memorial Secondary School 

School-based After-school Learning and Support Programs (2025-2026) 

School-based Grant - Program Plan 

Name of School: SKH Lam Woo Memorial Secondary School                                                                              

Staff-in-charge: Mr. Lau Kan Lung          Contact Telephone No.: 24208893                                          

 

A. The estimated number of students (count by heads) benefitted under this Program is   140   

 (Including: A.  15  CSSA recipients, B.  90  SFAS full-grant recipients and C.  35  under school’s discretionary quota). 

B. Information on Activities to be subsidized/complemented by the Grant. 

 

 
*
Name / Type of activity 

 

 

Objectives of the activity 

 

Success 

criteria 

(e.g. learning 

effectiveness) 

 

Method(s) of 

evaluation (e.g. test, 

questionnaire, etc) 

 

Period/Date 

activity to be 

held 

Estimated 

no. of 

participating 

eligible 

students
#
 

 

Estimated 

expenditure 

($) 

 

Name of 

partner/service 

provider 

(if applicable) 

A B C 

Chinese Enhancement Course To enhance the interest and 

writing skills of students 

Attendance rate 

Performance in writing 

Assignment quality 

Survey of the course 

October 2025 

– June 2026 

0 10 5 $10000 Alumni (University 

students) 

Music Class and Orchestra To develop students’ musical 

skills, to appreciate different 

genres of music, and to build 

confidence 

Attendance rate 

Performance in competition 

Result of competition 

Performance 

September 

2025 – 

August 2026 

10 50 20 $30000 Qualified tutors 

Sports Team Training To develop athletes’ physical 

skills, techniques, positive 

character traits, and to build 

teamwork 

Attendance rate 

Performance in competition 

Result of competition 

Performance 

September 

2025 – 

August 2026 

5 30 10 $30000 Qualified tutors 

Total no. of activities:    3    
 

@No. of 

man-times 
15 90 35  

 
**Total no. of 

man-times 
140 



Note: 

* Types of activities are categorized as follows: tutorial service, learning skill training, languages training, visits, art /culture activities, sports, self-confidence development, volunteer service, 

adventure activities, leadership training, and communication skills training courses. 

@ Man-times: refers to the aggregate no. of benefitted students participating in each activity listed above. 

**Total no. of man-times: the aggregate of man-times (A) + (B) + (C) 

# Eligible students: students in receipt of CSSA (A), SFAS full grant (B) and disadvantaged students identified by the school under the discretionary quota (not more than 25%) (C). 


